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- - Kanpur Nagar Nigam (%‘
1 Motijheel, Kanpar

Phone 0512 25514106
bax: 051272531062

Cost of the tender: s, 1O00/-

Last dale & time for the sale of teander documents 160/03/2006, 12 noon
Lastdate & time for submission of the tender: IW()J/Z(N]G, 03:00 pm
Date of opening the tender: [0/03/20006, 14:00 pm

tssued to,

Sub oz Bid for the Updation of geographical Information system (GIS)
development of GIS based web site for Kanpur N.lg.u Nigam (KNN) and
Supply & Fixing of House Number Plates.

TERMS OF REFRENCE

Feanpus Nagar Nigam (KNN)Y has been sanctioned funds by Govt ol Httar Pradesh
\ ander Urban Reform Tneentive Funds (URIEFY scheme Tor updation ol Geographieal
Information System (GIS) - Scaled tenders are invited from lcchnically compelent
ind fmancially sound [ndian/Multinational Companies/firms with proven repute 1o
the field of municipal GIS and GIS based website developers for the development
updation of digital GIS maps (260 sq.km) of KNN with the help of TKONOS data
ad collection of data as requued for the preparation of assessment st in the
prescribed format funder section-207 of Nagar Nigam Adhiniyam-1959 and The
Utter Pradesh Nagar Nigam (Sampattikac) Niyamawali-2000 [as ammended from
(e Lo tine | alongwith teniumbering of the properties and fixing the number prlate
on the property at the cost of ownet/occupier. Being an integrated activity the von?
will be avaarded on the turm key basss.
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wile digtal map (238sqg.km) with properiies and thewr revenm
daticmiatehed sl The GIS imlrastrocture has computers, plotters and soltwine
ke AreView and AreSHi:

w

I. Location and Scope of work :

~hhe Tocation of the work will e al Kanpur for implementation and at the

contractor’s site for de \:(_I()I)HILHI On site warranty for one vear will be at
Nanpur.

The scope of work in briel consists of the following:

¢ Supply and Installation of TKONQS i Hitage of ng_tu Nigam arca of
anpur with one meter resolution.

+ Updation ol digital GIS maps of KNN with help of IKONOS data and
preparation of data for assessment List in English and Hindi as
[llCll“()l]C({ ill)()\’(.‘-

Development of Informative & Interactive KNN website,
Creasrelerencimg of the Map data using DGPS Pomits, Geo- rcferencimyg
ol final GIS data using DGPS, minimum of 200 points to be taken {or
the entire arca

¢+ Supply and Installation of hardware and networking with server (Max

i(} nodes) and additional peripherals as mentioned 1 the list,

Updation of KNN licenses of Soltware products

Supply of additional Software

Traming of Personnel

Renumbering of properties with unique premises no. as prescribed in

maodern. Municipal law and supply and lixing of housc numbm plates
at the cost of owner/oceupier.

* ¢+ > »

Fhe details of the job is as follows: -

Schedule of Worlk:

S.No. Name of the Work j Quantity

], Updation of digital GIS maps and pu-' wrration of | KNN
data for assessment/physical details using contract boundary
survey and Latest IKONOS data for Municipal Area | (Municipal |
of Kanpur;- Arca)

Supply and Installation of IKONOS image ol municipal
Cavea (200 sq. km) with one meter resolution.

Updation of dipital GIS maps (260 Sq K.M) of KNN
with help of IKONOS data and preparation of data for,
sesswent st cludimg covered area with OCR method
.{ ?NT*T Il}.f&wxlll based application (prefer in SQL).
o ..Ham ontact survey in association with authorized
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Municipal stalf for the creation of database i
Foplesh and Thadi, ol covered fcarpet area and

’ tenumberning (unigue  premises number) of the
propertics situated in the KNN boundary along
with other  physical  puts  required  for  (he
planning of the city like Road network, Parks,
| Railway “Tracks, River, Electric pole, Telephotie
pole, Transformer, Sub Station, Drainage system,
Sewer e, manholes, hand pumps, Hospitals,
Nursing Tlomes, Post oflice, Police Station, SWM |
dumping  siles  and  Focations,  ‘Tree, Temple,
Mosqgue, Pumiping Station, Tube well, Cultivation.
Bridge, Graveyard, High Tension Pole, Over Head
i Tanks, Canal, Open Drains, water Bodies cte The
assoctated Munieipal staff will authenticate the
linal data along with the bidder.
2. Development of GIS based website for KNN
including on-line payments ete:-
Development of Informative & Tnteractive KNN website
» DBochdetals of KNN and the City.
e Onlime property tax payment facility, :
* Know your tax mlormation .
e Complamt/suggestion box. :
s » Death and Birth registration.
X *  Other municipal Information/forms when required.
. e (IS maps available on payment. :
| | e Hosting of GIS maps on the site for access by any
! mterested party through ArcIMS sofiware,
3‘ | (ArcIMS to be supplied) = LN
( -' Geo-referencing of final GIS database:- KNN
N\, Geo-releienemg of the Map data using DGPS Points boundary |
3 Gco-relerencing of  final  GIS data  using I)(}PS,‘? .

minimum of 200 points to be taken for the entire arca. |

' - \
| 4 |-“_Hi_!,ltl}flllldilli{rll Installation of hardware and GIS
| Software: ‘

I Hardware: Supply and lnstallation of hardware and
- ~ . . &«

networking of server with maxinum 10 nodes. some |

additional peripherals are required like,

| Server: 0l

server B T(Intel Dual Xeon& a3y Gllz, dx1GB DDR?2 |
.l‘{'AM,' F77 1T colour monitor, Dual channel RAID 5
Ccontrotler with battery backup, 5x144GB Ultra 320 SCSI
S TR, Dual port Gigabit Lithernet, 48x or gher
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CECA DO M optical mouse, Tl swap redundant powes

SUNEE [nlunll T0/80 GB DET VS80 SCSI Tape diivey « |
3ovean warranty (Make: HP) |

Deskdop (Node): (31

P-IV 34 G B and above, 800 M1z I'SB. 512 DDRAM,

8O GB SATA Nard disk, 177 LCD TET Colour Maonitor, |
Combo Diive, Internal Zip Drive, Mother Board Intel,

‘iuoll Maouse,  Anti Virus Softwgie, Windows XP, ‘
o ‘omplete I\fluhnncdm with internal Modem, {KVA UPS,

3 Tp 5748 Deskjet Printers and | Hp A3 Size Pranter

(Male: 1) |

AI& AN Size Scanner; 01 cach ‘
AD&AT size Scanner (HP) with complele setup

Plotter: 0l

427 Plotter (HIP)Y wiath stand
|
| Laptop: 0l
PRIV 3 Gl 512 MB DDR O SDRAM, 0GB HDD, |

CDRW. 157 (Make: HP) |
Digital 1.CD Projector (Sony): Ol |
CDngital Cam Coder: 0l |
dx optical zoom, 33 l\kgdpmd CCD resolution, nun I
dmowide [Tash range, Video and Audio capture with

plavback  on camera, 16 MI3  internal memory, |

SEVMMC Y equivalent eard  slot, LS compatible |

mterlace, sell” timer, rechargeable LI-ION battery, Real |
mage oplieal view finder, NTSC, PAL, video out, All

neeessary accessories and soltware ) Make-Sony

USB Pen Drives: 02

TG USB 2.0 Pen drive with password pro(eetios.

(Make-HP) ‘
2, Supply of Software: 01 cach

» AircInfo latest version
o AuloCAD Map 2005 | |
o Microsolt XP Standard Bdition
o Ollice XP

o Maplnlg 7 5 or Lalest version

- T |
B n
T Iy unlu;__"iﬂul Fechnology Transfer and maintenance
pg
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Gl
Freaining and lrrlmnhrg} Fsinsler
*oe OGS lor revenye pencration= 5 Days, 1500rs 1o 25
PETSOnNs
* Basic and Advance level GIS fraimmg- ,
I'S Daysto 15 persons '
* GIS Soltware Application - 15 Days to 15
PETSONS,
Touse GIS as a wol for ihe generation of revenue & ‘
planning, | !

' Maintenance of GGIS Software:

| Updation of KNN license of ESRT Arcview 2.3, /\ICSDI*‘,l |
8.0, SOQI, and maintenance/updation of (he existing ; ‘ |
application software Municipal GIS System. | -

!

f CSupply and Fixing of House Number plates:- Al the
Supply and Fixing of Aluminium superline computer - houses
printed House Number plates in 3.5"x2.5" sive according | within the

to the new unique premises numbey pencrated with the | KNN
helpy of GIS maps at the cost of owner/occupic boundasy
(Photocopy ol the model s attached) The successiyl | (Municipal

biddcler will be authorized (o colleet the quoted cost of (he ‘ Area) |
| numiher plate lTom awrner/occupier. |

2, Subimittals-

On completion of work. the successtul bidder/ contractor shall submit  hapd
copies and sofl copies of the following
— T ——— e

|/\)

DGPS co ordinates for ali locations taken by a DGIPS fon geo-relerencing the

map data. '

[ HRONOS data that has been used for the development of (he constructed
atca The TKONOS shall be given to KNN afler geo-relerencing. !

HI. The Application (Soltwares) for propert _LaLShall_lMLh)ﬂdmlizl_l_th__&N_N\
system after upgradation and should be lunctioning properly. One year
warranty shalt be provided in the form of one lechnical expert to be located
alt KNN premises for any trouble shooting during this period.

V. Training manuals shal] be provided for all the participants

V. Allother hardware and sofiware as per the supply details.
; A :
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‘3. Warranty
, Fhe apphcation and data shall be warranted for | year alter aceeptance of

KNN-One expert should be present o KNN"premises for trouble shooting
for 1 vea '

3. Completion period ;

the waork shall be completed within® 12 months  from the date of
mobtlization which can be extended by Municipal Commissioner if he is
satistied with the progress of (he work. The mobilization Tune shall be 15
days rom the issue dale of Leller of Award.

4. Work Schedule: -

All the works mentioned in the schedule of work are an integrated activity. A,
clear and defimtive committed schedule of all expeceted achivities required to
be perlormed for the services delined within (he scope must be provided in
the proposal The schedule shall form a basic componet ol the award and
must be firm

S Agency To Inform Flimself Fully -

The Agency shall be deeined to have fully acquainted himself with the work
& site conditions and carelully examined the special conditions, the
spectfications, and shall be deemed to have fully inforined bimsell regarding
the local condtions and various prevailing laws at beings.

The Apency shall also be deemed to have fully acquainted with various
wems mvolved i the work and deemed (o have Tully acquatnted humsel|
with the fact that the work 15 10 be carried out at various locations in Kanpur
Municipal  Corporation Limits The Agency should - therelore plan s
schedule of work properly so as to complete the work within stipulated time
limit KANPUR NAGAR NIGAM will not be liable for any loss or damage
sustamed by the Agency due to sudden variations strategies of Government
and taxation pattern

0. Rejection OfF Offer:

The Offer, which does not fulfill any of the conditions, specifications or are
incomplete 1 any respect are likely to be rejected withowt ASSTEHING any reason
therefor ’

7.Pre-Qualification Conditions -
e The hrm should be fimancially and ‘Technically sound. (attach past three
Cyears audied T’LLM!W shieet)

| f -
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Lhe o shadl have al feast five yvears of existence. experrence i the held of
GrlS

* The firm should have completed GIS work in the ficld of GIS. software
application development, GIS ground survey, renumbening and fixing of
number plates (according to the unique premises number myp, system with the
help ol GIS maps) and supply of bardware and GIS software of Local Self
Government/governmental bodies/public sector under taking for projects
costing Rs 10 Crores in last 3 years.

* The Bidder should have done a4 GIS data creation project using IKONOS
data and Survey for at least two cities with a total area of not less than
200 Sq. K area each. Bidder will have (o submit the Certificate of above
mentioned work done satisfactorily  from the compietent authority ol the
orgamzation in which it was worked,

* The Bidder shall have minimum of 30 GIS professionals working wilh them

and should supply the CVs of the people to be deployed for this project,

The Brdder shall have the valid legal licenses of the software for producing

the data in Geodatabase structure. '

L]

1. Farnest Money Deposit

Fhe firm shall submit carnest money deposit (EMD)) of Rs. 3,00,000/- (Three
Lakhs Only) as Demand Diali/Fixed Deposit Receipt/Bank Gaurantee n Favour of
Account Officer, Kanpur Nagar Nigam.

9. Security Deposit: -

Total Sceurity Deposit shall be 5% of the amount of the work. It should be paid
prior (o the agreement 1t should be paid in either of the foHowing form in favour of
Account Officer Kanpur Nagar Nigam -

*  Demand Draft i favour of the Account Oflicer, Kanpur Nagar Nigam.

* DBank Guawantee From any Natonalized Bank in preseribed from valid for
the pertod of 12 months and renewable from time to time till 12 months
bevond the completion of the work to the satisfaction of the KANPUR
NAGAR NIGAM (KNN).

The sceurity deposit shall be refunded only after the warranty period is over alter
the completion of the work (to the satisfaction of the Municipal Commissioner of
the Kanpur Nagar Nigam).

L

H. Manner Of Submniission Of Offer And Its Accompaniments: -

Offer to be submitted in two separate scaled envelopes The Agency shall subnnt
the offer and documents in two sealed envelopes as below: -

pimh e
a._Linvelope Nogs | — . !
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The st envelope clewly marked. as “ENVELOPE NO.[™ shall contin the
followwimg documents

* Tarnest money wust be in the form of demand dialt in favour of Accounts
Officer, Kanpur Nagar Nigam
Dctarls of wotks of siimiba type and magntiude carned out by the firm

*  Details of Technical personnel on the roll of the Apency.

* Details of other works tendered for and in hand witl the value of work
unlinished on the last date of submission of lender,

o lxpericnce Certificate as mentioned in Pre- qualtfication Condition at above

o Tems oliclerence duly signed on cach page in token of-acceptance ol all
the terms and conditions, )

> Muthodology for the project

« Listoltools, instruments cte | proposed (o be deployed

bh. Iinvelope No.2: -

The second envelope cleatly marked, as “ENVELOPE NO.2” shall contain only
price bid for all the activities memioned in schedale of work from Serial No.1 1o 3
and the cost of the house number plate seperatly on the colflpanics letter head as
per the Aunexure-t

The OHL‘!J]UHM be based on the scope of work given above, and inclusive of all
taxes, levies. duties and alf other charges including traveling, lodging and boarding
or any other expenses of the agency and other employces of the Agency. Kanpur
Nagar Nigant will not bear any expenses other than the quoted offer

The offer has to be subnutted only i Lnvelope No.2. The agency should not quote
this offer any where dircetly or indircetly in Envelope No | Otherwise  the
subnssion swall be summarily 1¢jected without assigning any ‘reason thereof

¢. Submission of Offer: -

The two scaled envelope No. T and 2 shall be again put together in a common cover
and sealed This scaled  cover shall be marked on the left hand top corner “Offer
for the work of GIS”. The full name and address of the Agency and the name of
the authorized agent delivering the sealed cover containing the Offer shall be
written on the bottom left hand corner. The date and time for receipt of Lnvelope
containing Offer shall strictly apply in all cases. No delay on account of any cause
will be entertained for the fate receipt of the offer. Offer submitted or received after
the ‘date andaTme is over, will either not be accepted or 1l madvertently accepted,
will not be opencd and shall be returned to the Agency unopenced.
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d. Opening of Offer: -

On the date specified m thus notice following procedure will be adopted for
opening of the offer.

Envelope No.l: Envelope No.l of the offer will be opened first 1o verify its
contents in this envelope as per requirement. 1f the various documents contained in
this envelope do not meet the requirements of the corporation a note will be
recorded accordingly by the offer opeming authority and the said Agency’s
Envelope No.2 will not be considered for further action but the same will be
recorded.

Linvelope No.2: - This envelope shall be opened if possible immediately
alter opening of envelope No.1 only if contents of Envelope No.1 are found to be
acceptable to the authority. The Offer shall then be read out.

H. Settlement Of Disputes:

I If any dispute or claim * of any kind arises between the KNN and the
Agency i connection with, construction, interpretation or application of any terms
and conditions or any matters or things in any way connected with or in connectlion
with or anising out_of this contract, or the rights, duties or liabilities of any party
under this contract whether before or afier the termination of this agreement, then
the partics shall meet together promptly, at the request of other party, in an effort to
resolve such dispute, difference or claim by discussion between them.

2 I any dispute arise out of the contract of the said project that shalf be referred
to the Court of Law at Kanpur only. It is made specific here (hat in no case the
matter shall be referred to any Arbitration or conciliation or any other alternative
dispute redress mechanism. The dispute (if any), shall be subjected to Kanpur
Jurisdiction only.

12.Risk and Cost:

KNN reserve the right to induct additional resources if so required and
necessary an the event the progress is not maintained by the contraclor as
desired by KNN and as committed in the initial work schedule. The cost of
the same shall be recovered from the contractor.

[3.Liquidity Damages for delay:
I the contractor fails to mobilize and complete the work with in the time

specified in the letter of award or any extension granted thereof, the
contractor qinll y to the KNN as liquidated Damages and not as penally, a

sum E‘Guw N "%(zero point two percent) of the contract price for each
n '~ u Iay or part thereof for the services that are defayed.
IIL»& ;,.Fhar,fmnnunt ‘of Liquidated Damages under the contract shall be
]le ! lﬁ'-H"‘l‘.Hd Hf‘nmn of 5“:- of the value of those services. ¢/
Agency s I. }/({LA' ( Q Additional Municipél Commissioner
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L Contract performance Guarantee (CPG):

Bidder. to whom the work s awarded., shall be required to furmish g
Contract Performance Guarantee (CPG) amount equal 1o S”u(Five
percent) of the Contract price in the format as requited by KNN withim
15 Days from the date of Notilication ol the Award ‘The guarantee is
towards Taithtful performance of the Contract m accordance with the
conttact Agreement, The guarantee shall be valid ap to 90 days alic
the end of completion period. CPG shall be retarned to the Contractor
on successlul completion of the works under the Contract at the end of
the vahidity period mentioned above. On submission of CPG and it-
acceptance by the KNN, the Bid guarantee/LEMD furmished ot the time
of bid opening shall be returned to the Contractor.

15.Deviations:
Brds that are deviated from above provisions relating to the Bid Price,
Contract Performance Guarantee, Liquidated damages, Terms of Payment,
FMD Amount and completion period will not be considered and are liable
o be rejected

to.Conlidentiality:
Bidder/Contractor shall keep confidential and shall not, withoyt the consent
of KNN which shall not be unrcasonably withheld, divulge or part off (o any
third party any documents, data or other information on connection with this

}-\ 2 assignment except, where such mformation are of public domain or requited

e

under the statute or law,

il X The details Iike the map data and the iIKONOS Imagery are property of KNN
S" and in no way be allowed (o be used for any other purpose than this project
completion. If the .contractor 1s found to violate this, the project may be
lernmnated wath nmmediate effect,

17.81d Iinclosures:
The followmg details must be enclosed with the Bid as detaled under the
clause HE

o s tender document duly signed and stamped on all pages as a token
of having read and accepted the terms and condihions of the tender

e Mecthodolopy for the project

o List of tools, instruments cte., proposed to be deployed.

»  Man Power proposed to be deployed for the work. (CVs for ninymuom
of 3 GIS experts supported with statements ot qualification, shall be
furnished. The same personnel should be deployed for the work if
awatrded)

+  Price bid on compaiy’s letter head as per the annexure 1 given, with

; i) B x
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Right to reject any or all offers without assigning any reason thereof, s

reserved with the Municipal Commissioner, Kanpur Nagar Nigam,hanpur,

This TOR is a part of Tender Document and is to be signed-below in token of
acceptance of the cntire clause.

I/We have studied the Term of Reference (TOR) as above and
put my/our signature in token of acceptance on cach page of it

Place:

Date: - Signature of Authorized

Signatory
i
Address:
Tel /Fax;
L-mail: .
L
{
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Annexure-|
PROVFORMA-I'ORR SUBMISSION O OF I'LR

CE0) be tvped on the Teterhend of the Apency)

Name ol worle Bid for the work of Updation of peographical
Information system (GIS) and development of GIS based web site for
Kanpur Nagar Nigam (KNN) and Supply & Fixing of House Number
Plates.

I/We states that-

[ THE OFFER IS UNCONDITIONAL,

2) Rates quoted hold good for work under alt conditions, site. and moisture.
all weather ete,

) The rates quoted are inclusive of all dutics, and taxes viz CST .
NS T LT O Exeise, Twmover, work contract tax, Seivice Tax, VAT
Octiol ete Vanation m taxes during the course of execution will not he
patd by Kanpur Napar Nigam Kanpw
We have carcfully studicd the various Components herein above with
the scope ol work and detailed specifications and all other terms and
conditions of this Teoms of Relerence (TOR)Y On the basis of that I/We
lereby undertake to execute the said work as per the rates quoted herein
below

[/We have pone (hrough vou Terms of Reference (TOR)Y for the above
sard work and /We have understood all the terms and  conditions
pertaming to the work. My/Our Total Financial Offer for executing the

said work  from Sr No. I to 5  of the " tender s
IS et . . . - RN RN e S W B e Bd e ({u words
s o o , y  and  the
cost of number plate Sr No 6 (to be realised by the ndder from the
property owner/foccupier) will be Rg--mmrmmmmromo oo (1 words
IR S e e )
Place:
:l{' | Vw ’ Date: - Signature of Authorized
;'II ‘k '1)"/:‘.’"{‘!
. Signatory
v Address:
el /lax
F-maul: ;I]
| e
Ageney |2 Additional Municiial Commissioncr
. 3 '-(5‘5“‘ """’)m“"~ M Kanpur Nagar Nigam
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